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Professional Biography:

Alan Rowe serves as Executive Director of Learning Services.
A former language arts and social studies teacher, Mr. Rowe
has served the College Community Schools since 1990. A
graduate of Coe College and the University of Nebraska-
Omaha, he has worked as an Iowa school administrator for
thirty-cne years. He is responsible for the school district's
curriculum, testing and assessment program, school
improvement processes, and faculty professional
development. He has been selected as Iowa's Principal of the
Year, Central Office Administrator of the Year, and Eastern
Iowa's Visionary Youth Leader. He currently serves on the
American Lung Association's National Board of Directors and
chairs its nationwide Learning Task Force.
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Teacher Goal/Data
Baginning the 04-05 school year:

Approximately 20%-25% of students consistently fall belew the 40th

n € and Math Protlem Solving on the
Town Test of Daskc Skills and are nst making at least 1.0 grade level
equivalent growth in grades 3-8.

To date approximately $0% of §-13 faculty have completed a standards-
based assessment plan for one class or course and are not using student
proficiency rate data to guide their own professional kearning.

To date approximately 85-50% of the K-12 faculty have no experience in
doveloping data-driven, best practice instruction Professional Learning
Flans.

To date the District has no method for studying the effect of its
L J L upon « Taculty
and student achievement.

Lastly, as a District administrative team, we have not established set of
learning goal{s) nor, as a group, have we
studied, yred, or
standards into specific instructional leadership norma (standards of
practice known by all, done by all, to produce improved instructional,
[ 1] and teacher-leadership.)




College Community Schools (Cedar Rapids Prairie)
A Best Practice Learning Community

(www.prairiepride.org)

Present State: On a daily basis every administrator and teacher engages in the
following practices through their individual web learning portal.

Learning Portal Tools

Professional Practice

Result

Student Information
Attendance
Discipline Report Cards
Emergency Info Transcripts

Health Records

» Study student attendance,
discipline, grade record data,
etc.

Accelerated
access/analysis of
basic student
information

Student Achievement
Data Warehouse
Multiple Achievement Measures

Class Roster Achievement History

* Analyze past & present
student academic growth
trends on assessments
(ITBS/ITED, ALT, BRI, etc.)

Increased use of data
to monitor student
learning progress and
to adjust instruction

Curriculum Development
Course Syllabi
Unit/Lesson Designer

* Design, archive, and study
effect of unit/assignments
upon learning

Improved alignment---
planned, taught, and
learned curriculum

Professional Development
Best Practice Research Library
Collaborative Learning Models
e-Learning Modules
Faculty Learning Plans
Learning Space
Mentoring-Induction Modules

* Design data-driven,
Professional Learning Plans,
studying effect of one’s
learning upon daily practices,
colleagues and students.

* Study how specific strategies
are used in district

Increased use of best
practices

Increased knowledge
sharing

Improved evaluation
of professional
development

Professional Meetings Protocols
Action Research
Coaching/Mentoring
Case Studies
Examining Work
Planning/Problem Solving
Study Groups
Workshop/Class

* Repeated group use of
structured processes/
procedures to study
student work, colleagues
teaching, experts’ modeling
of teaching techniques,
archiving and sharing
group knowledge

Increased use of more
effective forms of “on-
the-job” professional
learning practices
Increased best practice
knowledge sharing

Teacher Tools
Graphic Organizers

* Access, construct, archive
and share classroom

Increased sharing of
teaching tools and

Implementation Logs instruction-related tools. strategies
Surveys
Test/Exam Builder

Electronic Forms * Access and use of electronic Less time consuming
Attendance/Leave forms, accelerating required “paper practices”
Educational Lane Advancement school business procedures
Requisitions

Workshop Learning Record

Home-School Communications
Student Assignment Calendar
Student Grade Portal
Class Newsletters

* Input data and construct
high interest multimedia
articles for subscriber groups.

Greater public
understanding of what
teachers, students, etc.
are accomplishing




Emerging State: New tools are being refined and will be integrated into each individual’s
web learning portal in the future as well as new representations of data.

Learning Portal Tools

Professional Practice

Effect

Principal Instructional Supervision
Classroom Observations

* Access to best practice
instructional ideas,
leadership actions, etc.
to guide daily support
of instruction and adult
learning

Increased shared attention
and use of high effect
practices

Customized Data Dashboards
Teacher Portal
Student Portal
Parent Portal

* Use data to compare
own performance with
building/district
performance standards

Increased access to
customized data and
reports related to role

Individual Learning Subscriptions
Digital magazines/news feeds

* View, listen, study, and
apply digital feeds from
experts and mentors

Increased access to
experts

Standards-Based Learning
Management System
Teacher
Administration

* Study of professional
proficiencies related to
job performance

More precise
implementation of
Professional Learning
Plan over a career

Overall, what are the effects of a personalized (‘‘all one thing’’) Learning Portal for teachers

and administrators?

* Gains

Ability to multitask diverse information and knowledge streams
Greater access to “real time” data

More access to peer reviewed knowledge sources
Timely “just-in-time” access to experts, mentors, for advice

* Challenging Questions

How will new employees “understand” our way of doing business?
How are and will employees respond to the intensity of these knowledge-building

resources?

How will we support individuals who are limited in their ability to process
rapidly emerging information and accountabilities?
How will we continue to support the development of a team environment where
knowledge-sharing is norm?

Presentation To Iowa Learning Technology Study Committee — November 22, 2004
Alan D. Rowe - College Community Schools - (319) 848-5211 — arowe @ccs.k12.ia.us






